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Vendor Risk Management

ﬁ Strengthen operational resilience while
\/ ensuring delivery on partnership objectives
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As businesses increasingly rely on external partners, of

it's crucial to maintain visibility and control over
vendor-related risks. Origami Risk’'s Vendor Risk
Management solution offers comprehensive tools
for assessing, monitoring, and mitigating risks
associated with third-party relationships, ensuring
that your vendors, partners, and suppliers align
with your organization'’s risk tolerance, compliance
requirements, and business objectives, ultimately
safeguarding your operations and reputation.

Enhanced Visibility

Gain greater visibility into your entire vendor
network, ensuring alignment with organizational
risk tolerance and compliance standards.

= Consolidate all vendor information in a single
repository, including contracts and certificates
of insurance, for easy access and improved
oversight.

= Connect vendor risks to controls, business
objectives, and compliance requirements for an
interconnected view of risks introduced by third
parties.
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Operational Efficiency

Streamline vendor management processes,
reducing the administrative burden on your
procurement and compliance teams.

= Automate vendor risk scoring and ranking
to prioritize high-risk vendors and allocate
resources effectively.

= Streamline incident management for vendor-
related issues to resolve problems faster and
reduce impact.

= Use industry-standard SIG, SIG Lite, or custom
questionnaires to streamline vendor risk
assessment.



Improved Decision-Making

Use data-driven insights from detailed reports,
configurable dashboards, and comprehensive risk
scoring to make informed decisions about vendor
relationships.

= Generate detailed reports to gain actionable
insights and make informed decisions on vendor
risk.

= Access real-time dashboards to quickly visualize
vendor risk data and track performance trends.

= Leverage risk scoring to prioritize vendor
assessments and focus on high-risk
relationships efficiently.

Risk Mitigation

Reduce third-party risk and enhance regulatory
compliance by thoroughly assessing and
continuously monitoring your vendors, ensuring
alignment with regulations and minimizing the risk
of penalties.

= Onboard and assess vendors using consistent
risk criteria aligned with your company’s risk
appetite.

= Continuously monitor vendor performance and
risk status to stay informed of any changes in
your third-party network.

= Conduct and document third-party risk
assessments to ensure thorough evaluation and
compliance.
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Origami Risk provides integrated Saas solutions that simplify risk, insurance, compliance, and safety
management. Origami delivers its highly configurable RMIS, GRC, EHS, and Healthcare risk management
solutions from a secure, scalable platform that includes tools for centralizing data, automating critical
workflows, and providing insights into risk and safety initiatives. A singular focus on client success underlies
Origami’s approach to developing, implementing, and supporting our innovative, award-winning software. For

more information, visit origamirisk.com/risk.

origamirisk.com/risk/vendor-risk-management
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