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10 Signs

You’ve Outgrown
Your Admin Layer

Administration should
accelerate your organization.
If it slows you down,

it’s time to evolve.

The Bottleneck You Didn’t Budget For

It starts small, and it won’t show up on yourroadmap. Maybe a quick spreadsheet here,
orasimple T ticket there. Then the platform grows and so do the exceptions.

More workflows, roles, edge cases, and rules quickly pile up.
Eachtweak adds something else to manage, remember, or double-check.

Configuration takes longerandrequests stack up. The platform seems slow
from the outside, butit’s really the admin layer straining underneathiit.

1 It tracks everything from users and roles to workflow
¢ tweaks and exceptions. It livesin someone’s drive.

You Have a “Master” You suspect it might be outdated, but it’s what

Spreadsheet everyone references.

No One FU”y Trusts The impact: Version confusion, manual errors,

and audit anxiety.

2 Arouting update should be easy. Instead, it becomes
¢ aticket, thenit needs clarification, and then you wait.

A “Simple Change” Meanwhile, the business keeps asking for updates.

Takes Months The impact: Slower response times and a reputation

forbeing the bottleneck.

3 You know it’s in there somewhere. But where was it?
¢ You might even write it on a sticky note, so you don'’t
You Click Through have torelearnit every time.
Five Menus to Change The impact: Time drains and heavy reliance
One Thlng ontribal knowledge.
4 Aworkflow stalls, or permissions don’t behave
¢ as they should. The first questionis always:
When Something “Did something change?” And then you have
Breaks, Everyone to retrace your steps.
Looks at You The impact: Long troubleshooting cycles and

pressure to have answers you can’t easily access.

5 This might look like offboarding that depends on

¢ reminders. Role changeslag. Oryou double-check
You’re Never FU"y high-risk users before audit season, justin case.
Confident Access The impact: Security exposure and low-grade
Is Clean compliance stress.

6.

Every Expansion Feels
Like Starting Over

Every time the organization expands,

you copy configurations, adjust permissions,
rebuild logic, and hope nothing conflicts.
Growth feels like more admin overhead.

The impact: Scaling slows down, and expansion
becomes heavier thanit should be.

7 Most changes happen quietly inthe background.
¢ You don't have full visibility into who adjusted what, and
You Notice Admin you often don’t even know there’s a problem until
Issues Only When They auser flags something broken.
Surface as Problems The impact: Reactive fixes instead of proactive control.
8 You didn’t sign up to babysit configuration.
[ ]

But mostweeks are spent cleaning up role creep,
Your Week Gets fixing smallinconsistencies, and updating temporary

Eaten by Maintenance workarounds that became permanent. The bigger
improvement projects stay stuck on the to-do list.

The impact: The platformruns, butit never fully evolves.

9 When someone new joins, you realize how much
[ J . .

of the systemlivesin people’s heads. Theylearn
Training aNew the “safe” areas, what to avoid, and the logic behind
Admin Feels R|sky old decisions that were never documented.

Theimpact: Fragile operations and slow team scaling.

10. Before you click “Save,” you pause. You've seen

small changesripple in unexpected ways, so you
You Hesitate Before test twice and double-check downstream effects
Clicking “Save” before committing.

The impact: Cautious administrationand
fewerimprovements than the business needs.

When Administration Evolves, Everything Moves Faster

When administration evolves, You’ll see:

the work feels lighter and more controlled. « Faster onboarding and change cycles.

Configuration becomes straightforward,

s . e Clear, centralized userandrole
visibility replaces guesswork, and scaling

builds on what already exists. management.
Admin time shifts from constant e Built-ingovernance and audit visibility.
maintenance to meaningfulimprovement, e Fewer operational bottlenecks.

and the platform starts delivering the speed

: e Greaterreturnonyourplatforminvestment.
it was meant to.

Ready to modernize your admin experience? Request a demo.

About Origami Risk "' Orlgaml RISk

Origami Risk empowers leaders ininsurance, risk, and safety with a purpose-built, cloud-native platform
that optimizes workflows for better data, betterinsights, and better collaboration. Through highly configurable
solutions integrated on a single platform, Origami Risk supports the management of the full lifecycle of risk,

from prevention to recovery — helping the experts reduce harm and loss, and respond more rapidly and effectively
when it happens. Grounded in continuous innovation and a foundational focus on client success, Origami Risk
is trusted by leading organizations to enable greaterresilience as they build for the future.

For more information, visit origamirisk.com.
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