
The problem:

Slow response time to field incidents
Why it happens: 
Data stuck in emails, paper, and separate systems slows reporting and hides details.

Turn Insights into Action

How Origami Risk fixes it: Mobile reporting captures incidents onsite 
and automatically sends alerts.

The problem:

Long claim cycles
Why it happens: 
Safety, insurance, and risk managers lack one source of truth to act on in real-time.

How Origami Risk fixes it: Centralized data + automated workflows 
streamline investigation, documentation, and resolution.

The problem:

Compliance headaches
Why it happens: 
Manual, disconnected tracking of compliance data leads to gaps and fines.

How Origami Risk fixes it: Automated reminders and unified records 
keep data up to date.

The problem:

Administrative overload
Why it happens: 
Spreadsheets, siloed systems, and duplicate data entry create nonstop work 
and valuable time that could instead be spent on prevention.

How Origami Risk fixes it: Integrated systems eliminate manual data entry, 
automate routine tasks, and free up time to spend on strategic initiatives.

The problem:

Recurring near misses
Why it happens: 
Systems siloed by site make it impossible to see patterns across crews or regions, 
so hazards repeat.

How Origami Risk fixes it: Analytics reveal patterns and root causes, 
allowing teams to act early.

The problem:

High operating costs
Why it happens: 
Disconnected safety, risk, and claims systems make it impossible to track the cause 
of rising costs: repeated incidents, inefficient claims handling, inflated insurance 
premiums, etc.

The problem:

Inconsistent safety across projects
Why it happens: 
Sites track and report incidents differently, so it’s hard to maintain consistency 
across crews and contractors.

How Origami Risk fixes it: Centralized tools standardize reporting, 
certification tracking, training, and visibility.

How Origami Risk fixes it: Uniting incident, claims, and compliance data 
offers visibility into total cost of risk.

62% 
Labor costs

59% 
Lack of labor

36% 
Increased 
competition

31% 
Project delays

Construction teams aren’t strangers to growing pressures. 
Based on a survey from AGC, 1,109 construction professionals 
were surveyed and reported that their biggest concerns are1: 

Why Construction Needs 
a Connected Approach 
to Safety and Risk

Ready to see what integrated risk management 
can do for you? Learn More 

As construction leaders face rising pressure across every project, the disconnected and outdated 
processes and platforms they rely on aren’t only safety and risk issues — they are also financial, 
operational, and reputational problems that cost time, money, and credibility.

Integrated risk management (IRM) connects safety, risk, and compliance data in a single system, 
transforming disparate tools into a unified source of truth.

Outdated Risk Management’s 
Impact on Construction

1 “2025 Construction Outlook National Survey Results” AGC of America 

https://www.origamirisk.com/industries/construction/
https://www.agc.org/sites/default/files/users/user21902/2025_Outlook_National_V3%20(1).pdf

