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Riskisnolongerlinearorpredictable. It’sinterconnected,
fast-moving, and shaped by forces that span operations,
technology, regulation, workforce, and the environment.

The systems that organizations once relied onweren’t

built forthis pace. Disconnectedtools create blind spots,
and fragmented data slowsresponse. Even advanced point
solutions canbecome liabilities when they trap critical

Th e futu re informationinsilosinstead of surfacing thatinformation

where it matters.

IS a Cce I e ratl n g . Atthe sametime, techis evolving fast, transforming

the way your organization operates. Al is poised to reshape
decision-making entirely. But Alis only as effective as

the databehindit. Most organizations aren’t yet equipped
with the clean, connected, scalable foundation needed
tounlock Al’s full value.

Isyourrisk program equipped for a faster,
more interconnected future?

What Integrated Risk Management Means Now

Integrated Risk Management (IRM)is a strategic approach that unifiesrisk, safety and compliance
workflows into a single, secure source of truth, giving organizations the clarity to make decisions
confidently and act decisively. Increasingly, IRM also depends on a platform that can extend to bring
together external partners, workflows, and data sources without heavy lift or customwork.

With IRM:
« Teams gainvisibility across allthe factors RMIS
that drive exposure.
Risk Management
 Workflows become coherentinstead of Information Systems

compartmentalized.
¢ Informationflowsratherthanbottlenecks.

o Leaderscanseebeyondindividualincidents
orcompliance tasks tounderstandthe
bigger picture shaping organizational performance. GRC

EHS

. . . . o Government, Risk Environment,
IRMis the foundation of operationalreadiness - aligning & Compliance Health & Safety

people, processes, and data across the enterprise so
organizations can build theresilience to thrive.

A 2
2

origamirisk.com Integrated Risk Management 2



%" OrigamiRisk

INTEGRATED RISK MANAGEMENT

How Integrated Risk Management Improves Outcomes

With one platform poweringrisk, safety, and compliance, organizations can:

Improve visibility and decision-making

e Gainasingle source of truthacrossincidents, claims,

audits, policies, exposures, and safety programs.

o Improve data quality through standardized intake
andvalidation, building a stronger foundation for

Strengthenregulatory and organizational compliance

Centralize compliance tracking, assessments,
internal controls, and policy attestations.

Provide transparent documentation
and audit-readyreporting.

analytics and Al. « Apply consistent governance across users, data,

o Surfacetrends and patterns earlierthrough
unified dashboards, analytics, and reporting.

and workflows to reducerisk and support auditability.

Build a safer, more aligned culture

Reduce the total cost of risk , .
o Coordinate safety programs, training,

o Trackexposuresandloss history toinform inspections, and corrective actions.

ting, for ting, and all tions. .
budgeting, forecasting, and allocations e Enable employeestoreport events easily

» Strengthenrenewal submissions with complete, through mobile and desktop tools.

accurate data. o Giveleadersvisibility into hazards, behaviors,

* Identify costdrivers across programs and emergingrisks acrosslocations.

and take targeted actiontoreducelosses.

Increase operational efficiency

e Streamline workflows forincidents, claims, compliance
tasks, and audits.

« Automate notifications, approvals, corrective actions,
andreporting.

e Reduceintegration effort with platform-level
extensibility that supports fasterconnections
to the partners and tools your programrelies on.

A Platform Built for Integrated Risk Management
OrigamiRisk delivers IRM through a single, purpose-built, cloud-native platform that unifies RMIS, GRC, and EHS.

« Centralize and connectallrisk, safety,
and compliance data.

« Strengthencollaborationacrossteams
andlocations.

o Adapt quickly as business needs, risks,
andregulations evolve.

o Streamlinereporting and analytics
with standardized, configurable tools.

o Automate critical workflows across functions.

With configurable workflows, enterprise-grade security and Al-ready data structures,
OrigamiRisk enables organizations like yours to become more efficient, more resilient,
and better prepared forwhat’s next.
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RISK MANAGEMENT INFORMATION SYSTEM (RMIS)

Risk Management
Information
System (RMIS)

Incident & Event
Management

Allocations

w— RMIS

Analytics

Exposure
Management

Claims
Management

Administration

Insurance
Program

Asriskbecomes moreinterconnected, RMIS can’t operate
inisolation. Claims, incidents, exposures, andinsurance
programs are deeply influenced by operational decisions,
safety performance, and compliance posture. Andleaders
need to see those connections clearly to act decisively.

OrigamiRisk’s RMIS solutions provide a comprehensive,
real-time view of insurable risk by bringing incidents and events,
claims, policies, exposures, and financial data togetherwithin
asingle,integrated system.

Built on the OrigamiRisk platform and connected seamlessly
with EHS and GRC, RMIS delivers the visibility and control leaders
need toreduce total cost of risk (TCOR), improve outcomes,

and make more informed risk financing decisions.

By integrating RMIS with safety and compliance data, Origami Risk
enables abroader, more strategic view of risk. Aview that reflects
how losses, controls, and operational decisionsintersect across
the enterprise.

RMIS

RiskManagement
Information Systems

Vv
)

Claims

Management
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RMIS SOLUTION

Incident and Event Management

OrigamiRisk streamlines the way incidents

and events are captured, investigated, and analyzed.
This makesit easiertoidentify trends and prevent
future losses. Flexible intake options and configurable
workflows ensure incidents are reported quickly
androuted appropriately, while connected data
supports fasterinsight andresponse.

o Centralizedincidentand eventreporting
across the organization.

¢ Integrationwith claims, safety,
andloss control activities.

o Improvedvisibility into leadingindicators
andlossdrivers.

RMIS SOLUTION

Claims Management

OrigamiRisk provides end-to-end claims management
and claims administration capabilities across alllines

of coverage. By consolidating claims data and
automating workflows, organizations gain better control
over claimoutcomes, costs, and performance.

e Multi-line claims managementinasingle system.

« Automatedworkflows fortasks, notifications,
and documentation.

* Integratedfinancials, reserves, and payments.
o Configurable processesaligned to organizational

requirements.

With cleanerdataandreal-timeinsight, risk leaders
canproactively manage claims, reduce leakage,
andimprove program performance.
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RMIS SOLUTION

Insurance Program Management

OrigamiRisk centralizes policy data, renewal workflows,
and programinsightsinto asingle system of record.

By connecting policy, quote, and endorsement data with
the broader RMIS ecosystem, risk teams gainvisibility,
reduce administrative work, and make more informed
risk transferdecisions.

o Centralized system of recordforpolicies,
quotes, limits, coverages, and endorsements.

o Al-poweredpolicyingestion extracts structured
data from carrier PDFs.

¢ Insurance placement management with structured
renewal workflows and quote comparisons.

e« Program-level dashboards show coverage, renewal
status, and premium trends.

This connected approach streamlines renewals, improves
dataaccuracy, and deliversinsights to optimize insurance
program performance and reduce total cost of risk.
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RMIS SOLUTION

Exposure Management

OrigamiRisk enables organizations to capture

and manage exposure data acrosslocations, assets,
vehicles, and operations. All providing a clearer picture
of risk concentration and financialimpact.

o Flexiblelocationand organizational hierarchies.

e Exposureandvalues trackingacross
the enterprise.

e Propertyandassetdataalignedto claims
and policies.

By connecting exposure datawithlosses
and coverage, leaders gaindeeperinsightinto
risk drivers and opportunities forimprovement.

origamirisk.com

RMIS SOLUTION
Total Cost of Risk (TCOR) Analytics

OrigamiRisk’s TCOR Analytics solution delivers a modern,
real-time approachto calculating and analyzing Total
Cost of Risk. By combininginternal and external cost
datawithintuitive reporting and Al-powered insights,

risk leaders canvisualize and communicate the financial
impact of riskmanagement decisions like never before.

o Dynamic, real-time TCOR calculations
and cost modeling.
e Al-powered analytics andvisualizations.
« Unlimited dataingestionandintegration options.
« Configurable dashboards tailored

forexecutive insight.

Designed towork seamlessly with Allocations, Claims,
Policies, and Exposure Management, TCOR Analytics
enables teams to spot cost trends, validate ROI, and
support strategic decisions with data that’s both credible
and compelling.

Integrated Risk Management 7
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RMIS SOLUTION

Allocations

Origami Risk empowers organizations to allocate
the financialimpact of risk with precision and
transparency. By consolidating loss, premium,

and expense datainto asingle platform, users can
apply configurable allocation models that align
withinternal hierarchies, programs, or business units.
This enables fair, consistent distribution of costs

and stronger accountability across the enterprise.

« Configurable, formula-driven allocation models.
o Allocationatany organizational hierarchy level.

o Seamlessintegrationwith policy, claims,
and exposure data.

e Supportforloss, premium,and administrative
cost allocation.

With OrigamiRisk’s Allocations capabilities, risk
and finance leaders can communicate cost drivers
more clearly, incentivize risk-reducing behavior,
and build trustin the methodology behindinternal
chargebacks orshared services billing.

RMIS as Part of an
Integrated Risk Strategy

Connecting RMIS with GRC and EHS
onthe OrigamiRisk platform gives
organizations acomplete enterprise-wide
view of risk. Leaders can analyze claims
andinsurance data alongside safety
performance, compliance obligations,
and operationalrisks to make smarter
decisions and build more resilient
outcomes.
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Inafaster,more complex operating environment, protecting

workers and preventingincidents requires more than tracking
what already happened. EHS leaders need real-time visibility
into hazards, behaviors, and operational controls across their

Environment, organization.

H ea It h OrigamiRisk’s EHS solutions help organizations proactively
J manage safety, health, and environmental risks while connecting
a nd Safety EHS performance to enterpriserisk and financial outcomes.
When organizations connect EHS data with RMIS and GRC,
(E H S) they gainamore complete view of risk and financialimpacts of EHS
programs, allowing EHS leaders to advocate for more resources

to make preventative investmentsin safety and make proactive
decisions that protect people, operations, and the business.

By capturingreal-time data acrossincidents, inspections,
audits, and corrective actions — andintegrating it with RMIS
and GRC — OrigamiRisk enablesleaders to move from
reactive response to prevention and continuous improvement.
Mobile-friendly reporting enables employees and contractors
to quickly capture incidents, hazards, and near misses from
the field, improving visibility into risks across locations.

This connected approach helps organizations protect their
workforce, reduce operationalrisk, and demonstrate theimpact
of safety programs at the executive level.

Safety
Management

Operational
Risk
Management

Occupational .
Health Environment,

Health & Safety

EHS L

Environment,
Health & Safety

Chemical Environmental
Management Compliance
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EHS SOLUTION

Safety Management

OrigamiRisk centralizes safety programsin a single
systemtoimprove visibility, accountability, and
engagement across the organization. Configurable
workflows support consistent processes while adapting
to therealities of frontline operations.

e Incident,injury,and near-missreporting.
e Investigations, root cause analysis,
and corrective actions.
o Audits,inspections, and safety observations.

o Dashboardstotrackleadingindicators suchas
safety observations, near misses, andinspections
alongside traditionallagging metrics.

By making safety data easierto captureandacton,
organizations canidentify hazards earlierandreduce the
likelihood and severity of incidents.

EHS SOLUTION

Operational Risk Management

OrigamiRisk helps organizationsidentify, assess,

and manage operationalrisks that canimpact people,
assets, and continuity. By connecting operational risk
datawith safety, environmental, and enterprise risk
information, organizations gain clearervisibility into
vulnerabilities and canactbeforeissues escalate.

o Operationalriskidentificationand assessments,
integrated with enterprise risk and business
continuity efforts.

« Integratedissue andactiontracking.
e Jobsafetyanalysis.
« Visibilityinto operationalrisk trends and exposure.

This connected view supports more proactive risk
mitigation and stronger organizationalresilience.
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EHS SOLUTION

Environmental Compliance

Origami Risk simplifies environmental and regulatory
compliance by centralizing requirements, monitoring
activities, and corrective actions. Real-time visibility
supports proactive compliance management across
locations andjurisdictions.

e Environmentalincident tracking andreporting.

e Regulatory compliance management.

e Environmentalassessmentswithcompliance
calendars and corrective action tracking.

e Permitmanagement.
o Centralized documentationandreporting.
By connecting environmental data with operational

and enterpriserisk, organizations gain a clearer picture
of exposure and compliance status.

EHS SOLUTION

Chemical Management

OrigamiRisk enables organizations to manage
chemicalinventories, hazards, and compliance
obligationsinacentralized system. Integrated

workflows help ensure safe handling, storage,

andreporting acrosslocations.

o Safetydatasheet(SDS)managementand
chemical data, integrated with safetyincidents.

o Chemicalinventory management.

e Chemicalrequests.

By connecting chemical data with broader EHS

andrisk programs, organizations reduce exposure
and strengthen compliance.
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EHS SOLUTION

Occupational Health

OrigamiRisk supports occupational health programs
by tracking employee health events, exposures,

and outcomesin asecure, centralized system.
Integrated workflows improve coordination between
safety, HR, andrisk teams.

e Ergonomicsassessmentsandreporting.

e Tracking of work-relatedillnesses and exposures.
e Medicalsurveillance and case management.

e Secure handling of sensitive health data.

Thisintegrated approach helps organizations
support employee wellbeing while managingrisk
and compliance obligations.

Intelligent Insights
Across EHS Programs

OrigamiRiskembeds Al-enabled
workflows across our EHS offering to help
organizationsidentify trends, prioritize
action, and preventincidents before they
occur. Bylinking EHS performance with
claims, operationalrisk, and financial
exposure, organizations can quantify

the businessimpact of safety performance
andinvestments.
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ENVIRONMENT, HEALTH, AND SAFETY (EHS)

PLATFORM SOLUTION

Origami Mobile

Frontline safety programs depend on the ability to capture
information where work happens —in the field, on the shop floor,
oratremote job sites. OrigamiMobile enables employees,
supervisors, and contractors to easily reportincidents, hazards,
inspections, and observations from any location, improving
frontline reporting participation and visibility into operational risks.

By connecting field data directly to OrigamiRisk’s integratedrisk
and safety platform embedded with robust analytics, organizations
can quickly identify emerging hazards, trigger corrective actions,
and strengthen safety programs acrosslocations.

OrigamiMobile empowers safety andrisk professionals to collect
safety data anytime, anywhere, improving data quality, accelerating
reporting, and enabling faster action to preventincidents.

Key capabilitiesinclude:

o Mobileincident, hazard, and near-missreporting.

o Audits,inspections, and safety observations from the field
with standardized checklists and configurable mobile forms.

« Photo capture andvoice-to-textreporting
forfasterdocumentation.

« Offlinedatacapture forremote orlow-connectivity
environments.

By making safety reporting accessible to anyone in the organization,
OrigamiMobile improves participation, reducesreporting delays,
and providesleaders withreal-time visibility intorisks and safety
performance across the enterprise.

origamirisk.com

BUSINESS INSURANCE -~

INNOVATION
i
2024
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GOVERNANCE, RISK AND COMPLIANCE (GRC)

Governance,
Risk and
Compliance
(GRC)

Enterprise Risk
Management

Internal Controls
Management

GRC

Internal Audit

Business
Continuity
Management

origamirisk.com

As organizations face increasing regulatory pressure and
enterprise-widerisk exposure, governance, risk, and compliance
activities must evolve beyond static assessments and siloed
processes. Leaders need a connected, real-time understanding
of how risks emerge, how controls perform, and where attention
isneeded most.

OrigamiRisk’s GRC solutions help organizations identify, assess,
and manage enterprise risk with greater clarity and confidence.
By connecting governance, risk, and compliance activities in
asingle system — andintegrating them with RMIS and EHS —
OrigamiRisk provides leaders with a more complete, real-time
view of risk across the enterprise.

This connected approach enables better prioritization,
strongeroversight,and more informed decision-making
at every level of the organization.

Third-Party
Risk Management

Corporate Policy
& Procedure
Management

Government, Risk
& Compliance

Compliance
Management
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GOVERNANCE, RISK AND COMPLIANCE (GRC)

GRC SOLUTION

Enterprise Risk Management (ERM)

OrigamiRisk enables organizations to systematically
identify, assess, and monitor enterprise risks across
strategic, operational, financial, and regulatory domains.
Configurable workflows and scoring models support
consistentrisk assessment while maintaining flexibility
toreflect organizational priorities.

o Centralized enterpriseriskregister.

o Configurablerisk scoringandrating methodologies.
+ Riskassessments,issues,andactionplans.

o Keyriskindicators (KRIs) and executive reporting.

By connecting ERM with claims, safety, and compliance

data,leaders gaindeeperinsightinto howrisks materialize
and where mitigation efforts will have the greatestimpact.

origamirisk.com

GRC SOLUTION

Internal Controls Management (ICM)

OrigamiRisk enables organizations to design,
document, and monitorinternal controls that support
financial, operational, and regulatory objectives.

By connecting controls torisks, processes,

and compliance requirements, organizations gain
clearerinsightinto control effectiveness and areas

of exposure.

o Centralized controllibraries and frameworks.

« Controldesign, testing, and effectiveness tracking.
o Issueidentificationandremediation workflows.

¢ Integrationwith ERM, Compliance,

and Audit activities.

This connected approach helps organizations strengthen
control environments, reduce failures, and demonstrate
accountability to executives and auditors.

Integrated Risk Management 15
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GRC SOLUTION
Third-Party Risk Management (TPRM)

OrigamiRisk helps organizations manage third-party
andvendorrisk across the fulllifecycle, fromonboarding
through ongoing monitoring. A centralized view of
vendors, assessments, andissuesimproves transparency
and supports more proactive risk management.

Centralized vendor and third-party profiles.
Configurablerisk and due diligence assessments.

Integrated tracking of issues, remediation,
and follow-up.

Connectionstoinsurance, contracts,
and compliance data.

This holistic view enables organizations toreduce
exposure, protect theirreputation, and strengthen
oversight of critical third-party relationships.

GRC SOLUTION

Business Continuity Management (BCM)

OrigamiRisk enables organizations to planfor,
test,andrespondto disruptions with confidence.
Centralized business continuity planning and impact
analysis support greater operationalresilience.

o Businessimpactanalysis (BIA).

« Continuity andrecovery planning.

o Testing, exercises, andissue tracking.
o Executive visibility into preparedness

andresilience.

Byintegrating BCM with enterpriserisk data,
leaders gain a clearerunderstanding of vulnerabilities
andreadiness across the organization.

origamirisk.com Integrated Risk Management 16
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GRC SOLUTION

Compliance Management

Origami Risk simplifies compliance management

by centralizingregulatory requirements, assessments,
andremediation activities. Continuous visibility

into compliance status helps organizations stay
audit-ready andrespond more effectively to change.

Centralized management of regulations,
standards, and obligations.

Configurable compliance assessments and workflows.
Issue tracking and corrective action management.

Audit-ready reporting and documentation.

By linking compliance activities to enterprise risks
and controls, organizations move beyond checkbox
compliance toward a more strategic approach.

GRC SOLUTION

Policy and Procedure Management (PPM)

OrigamiRisk provides a centralized system formanaging
policies and procedures — ensuring documents

are current, accessible, and aligned to compliance
andrisk management activities.

e Centralized policy and procedurerepository.

e Versioncontroland approval workflows.

« Attestationandacknowledgment tracking.

« Integrationwithcompliance and audit activities.
This approachimproves governance,

strengthens accountability, and supports
aconsistentrisk-aware culture.
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GRC SOLUTION

Internal Audit

OrigamiRisk supportsrisk-basedinternal audit planning,
execution, andreporting within a single platform.
Integrated workflows and reporting tools help audit
teams operate more efficiently while maintaining
alignment with enterprise risk priorities.

Risk-based audit planning and scheduling.

Audit execution, findings, and remediation tracking.

Standardized documentationandreporting.

Visibility into audit status and outcomes.

This connected approachimproves coordination
between audit, risk, and compliance teams —
reducing duplication andincreasingimpact.

Intelligent Insights
Across the GRC Program

OrigamiRiskembedsintelligent automation
and analytics across GRC workflows
toreduce manual effort and surface insight
faster. By connecting GRC data with RMIS
and EHS, organizations gain a unified

view of risk — enabling proactive decisions
and stronger enterprise resilience.
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CASE STUDY

Flexibility Matters
in a Unified Risk Model

IRMdependsonasingle,
connected view of risk, butno
two functions manageriskinthe
same way. A unified technology
system cannot succeed ifit
forces everyteamintoidentical
processes. Instead, it must
allow eachdiscipline to tailor
the experience toits work while
still contributing to a shared,
enterprise-wide risk picture.

CaseinPoint: Boise Cascade.

@ Boise Cascade’

origamirisk.com

THE PROBLEM

Boise Cascade, a building-products manufacturerwith 7,000
employees across 59 US facilities, needed a system flexible enough

to support the safety and operationalrequirements of its Wood Products
and Building Materials Distribution divisions. Each division faced

unique hazards, reporting needs, and data practices, yet both needed

to contribute to the organization’s unifiedrisk picture.

THE SOLUTION

With OrigamiRisk, Boise Cascade tailored standard forms to the
organization’sunique needs. They leveraged this functionality to design
andimplement a “sorenessreport” that allows workers to document
early signs of discomfort fromrepetitive motion — one of the company’s
most frequentinjury drivers.

THE RESULTS

(0) Reduction of average annual
06% 9

repetitive motion straininjuries from

10

reductionintotalrecordable 16

incidentrate (TRIR). 23
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ORIGAMI RISK PLATFORM

Platform

A Single, Intelligent Foundation
for Integrated Risk Management

One Platform. One Source of Truth.

At the core of OrigamiRiskis asingle, secure data
modelthat unifiesinsurablerisk, safety,and compliance
information across the organization. This connected
approach eliminatessilos, reduces manual effort,

and ensures leaders are working from consistent,
trusted data.

Configurable by Design.
Scalable by Nature.

Every organization managesrisk differently.
OrigamiRiskis built withamodular, configurable
architecture that allows teams to tailor workflows,
datamodels, andreportingwithout custom code
to empower consistency at the enterprise level.

Intelligent Automation
and Al-Ready Insights.

OrigamiRisk embedsintelligence directly into

the platformtoreduce manual work, surface insights
faster, and support betterdecision-making.
Al-enabled capabilities help teamsidentify patterns,
prioritize attention, and act proactively while
maintaining transparency and control.

About Origami Risk

OrigamiRisk delivers aunified, enterprise-grade platform
purpose-built to manage today’s increasingly connected
risk landscape. By bringing RMIS, GRC, and EHS data

and workflows togetherin asingle system, Origami Risk
creates a shared foundation thatimproves visibility,
accelerates decision-making, and enables organizations
tomanagerisk with confidence.

Enterprise-Grade Security
and Governance.

OrigamiRiskis built to meet the security, privacy,

and governance requirements of complex organizations.
The platform providesrobust controls to protect
sensitive datawhile enabling collaboration across teams
and external partners.

The Foundation for Resilient,
Future-Ready Organizations.

The OrigamiRisk platformis more thanasystem

of record. Itisthe connective layer that enables
Integrated Risk Management across the enterprise.

By unifying data, automating processes, and delivering
intelligentinsight, Origami Riskempowers |leaders

to move fromreactive risk management to proactive,
strategic decision-making.

Origami Risk empowers leadersininsurance, risk, and safety with a purpose-built, cloud-native platform that
optimizes workflows for better data, betterinsights, and better collaboration. Through highly configurable
solutions integrated on a single platform, Origami Risk supports the management of the full lifecycle of risk,

from prevention to recovery — helping the experts reduce harm and loss, and respond more rapidly and
effectively whenit happens. Grounded in continuous innovation and a foundational focus on client success,
Origami Risk is trusted by leading organizations to enable greater resilience as they build for the future.

For more information, visit origamirisk.com.




